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Government Employees: Enhancing efficiency through Al-based decision systems.
Teachers: Personalized learning tools and Al in education mahagement.
Students: Career opportunities and innovation using Al.
Progressive Farmers: Al-driven crop planning, pest control, and market linkages.
SHGs: Al applications in small business management and marketing.

Doctors: Al applications in Medical Technologies.

. Ethics and Responsibility in Al

Ensuring ethical and sustainable use of Al technologies.
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(HeEaH-1)

Implementation Plan - Al Skilling Plan for 1 million citizens in Uttar Pradesh

To equip 1 million citizens in UP with Al skills, a structured and outcome-driven skilling
implementation plan has been designed. This plan focuses on onboarding specialized skilling
partners, integrating programs with government departments, ensuring robust training
execution, and implementing a rigorous monitoring framework. A strong emphasis is placed
on .industry-aligned curriculum, performance-based evaluation, and sustainable funding
through CSR and government contributions. The following steps outline the structured
approach to achieving this vision.
. Proposal Solicitation

Beyond the existing empaneled skilling providers, detailed proposals wrlI be |nvrted and

secured from specialized Al skilling partners through targeted outreach and dlgltal platforms.
. Evaluation and selection of skilling providers P

The IT Department will evaluate proposals evaluation based on pre defmed criteria, and

consult the Skilling Advisory Committee for further assessment lf requrred Post evaluation,
selected skilling providers will be onboarded.

. Departmental Coordination & Program Integration

Meetings will be conducted between selected. s’killinglproviders and relevant govt.
departments to ensure targeted implementation.-For instance, providers conducting Al
skilling for senior govt. officials will coordinate with the SAD. The respective department will

oversee implementation and monitoring throughout the training duration.
Structured Training Implementation Plan Submission

Selected skilling providers will submit a comprehensive execution plan covering:

Infrastructure Needs: Laptops, software, course materials, and training facilities.
Training Logistics: Location and scheduling, ensuring alignment with available infrastructure
Curriculum Design: Tailored Al courses for their target groups, ensuring industry relevance
Faculty & Trainer Details: Number of trainers, trainer qualifications, and faculty-student ratio.
Program Timelines & Mllestones Training duration, monthly targets, and learning outcomes.
Assessment & Certlflcatlon framework
Financial Plan ‘Budget structure with a clear split between CSR contributions and government
funding (rf apphcable) ensuring transparency in utilization.
Budget uti ion and other financial metrics
Performance Metrics and Organizational profile

:MMomtorlng and Evaluation approach for tracking progress and impact

Basellne Assessment & Beneficiary Mobilization
Skllllng providers will conduct a pre-training baseline assessment to analyze the skill gaps of
target beneficiaries and submit a detailed report to the IT Department.
Beneficiary mobilization will be driven by training providers with support from the concerned
department, and digital outreach campaigns.

. Training Execution, Monitoring and Impact Measurement

Al skilling sessions will be conducted as per the agreed training schedule, with weekly
monitoring of key performance metrics such as attendance, completion rates, and
engagement levels. Feedback loops will be established to refine training methodologies
dynamically. '
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Ms. Nidhi Srivastava IAS August 11, 2025
Special Secretary N
Department of Higher Education ‘%@é@ .
Government of Uttar Pradesh ﬁ%ﬁ\ \
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Subject: Proposal for Implementation of Al Praa Program in} igher Education Institutions across the
state in collaboration with 1M 1B Foundation. '

Respected Madam,

The Government of Uttar Pradesh has launched the visionary Al Pragya Program to empower 10 lakh
citizens of the state with future-ready skills in Artificial Intelligence. Under this initiative, our
organization, 1M 1B Foundation, an UN Accredited Organization, an official implementation partner of
the Government of Uttar Pradesh, has been entrusted with the responsibility of engaging and training
youth from schools and higher education institutions.

Through this letter, | would like to propose that the Department of Higher Education extend its kind
support in enabling the implementation of this program in all higher education institutions across the
state. The Al Skills Training will be organized completely free of cost, and upon successful completion,
students will receive:

3

1. Globally recognized industry certification from our partners like EY and IBM
2. Certificate from the Government of Uttar Pradesh under the Al Pragya Initiative
3. Access to job fairs and career opportunities to connect them with potential employers

The program will follow a hybrid delivery model, combining offline activation workshops with online
self-paced learning, supported by expert interactions from industry mentors. This initiative will not
only equip students with essential Al knowledge but also enhance their employability and readiness
for the future job market.

For your kind reference, | have attached a detailed concept note along with the Government Order
issued by the Hon’ble Chief Secretary of Uttar Pradesh endorsing the Al Pragya Initiative as the
annexure.

| request your kind approval and support in issuing the necessary notification for the participation of
all higher education institutions in this program for the benefit of our youth.

Sr. Manager By ¥
+91-9140929120
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Empowering Youth in Emerging Technologies under Al Pragya
initiative
In collaboration with the Government of Uttar Pradesh, 1M1B

In alignment with the visionary Al Pragya Initiative launched by the Government of Uttar
Pradesh under the leadership of the Hon’ble Chief Minister shri Yogi Adityanath —to equip 10
lakh citizens with future-ready skills in Artificial Intelligence, Cybersecurity, Data Analytics,
Machine Learning, and —1M1B {One Million for One Billion), an UN-accredited not-for-profit
organization, has been appointed as one of the official implementation partner.

Al Pragya is a flagship program initiated by the Government of Uttar Pradesh to democratize
access to digital skills and prepare the youth of the state for the Al-powered future. The
program focuses on reaching students, women, farmers, and youth from underserved regions
and equipping them with certifications, job-readiness, and mentorship opportunities. Learn
more about Al Pragya here: https://aipragya.up.gov.in/

As part of this mission, 1M1B, as an official partner of the initiative, is pleased to offer the Al
Youth Skills Program and Certification course from its partners, like EY GDS (Ernst & Young) &
IBM. This initiative aims to provide youth with Al awareness, foundational knowledge, and a
globally recognized certification to youth in schools, colleges, polytechnics, ITls, and
universities.

This program will enable students to understand real-world Al applications, gain career
insights, and build Al skills needed to gain employment in the future. The program follows a
hybrid delivery model—combining offline activation workshops at academic institutions with
online, self-paced learning and insightful engagement sessions with experts from the industry.

».

Note: A copy of the Government Order issued by the Chief Secretary of Uttar Pradesh
endorsing the Al Pragya initiative is attached for institutional reference and validation.

How an Institute Can Participate:

Institutions across Uttar Pradesh are invited to become Activation Partners in the Program by:
1. Nominating an Al Program Coordinator (faculty/staff) for smooth facilitation
2. Hosting an offline activation workshop conducted by the 1M1B team
3. Encouraging students to register and complete the online Al Skills Passport course

4. Supporting expert interaction sessions {online/offline) with industry professionals
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Implementation Model:

Program Details:
o Target Audience: Students
e Language: English and Hindi
¢ Certification:

1. Certificate of completion from the industry, recognized globally
2. The Government of Uttar Pradesh will also provide a separate
certificate of completion to students under the Al Pragya initiative.

e Cost: Free of cost for all participants.

Benefits to Students
o Access to a globally recognized co-branded certificate.

s Special certificate from the Government of Uttar Pradesh for completing the
program

e Exposure to real-world Al use cases across sectors
o Career guidance and mentorship from EY professionals
e Enhanced Al, employability, and job-readiness skills to strengthen profile

e Access to a database of websites and resources to search for additional learning or
employment opportunities
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Support requested from the Departments. Of Education:

e Request issuance of an official circtilar to all the educational institutions encouraging
participation in the Al Skills Passport Program.

» Request the Department to appoint a single point of contact (SPOC) at the state level to
coordinate the execution and monitor progress of the program.

o Seek support in disseminating information about the program through official social media
channels and digital outreach groups for wider visibility.

Support Reauested from Institutions:
¢ Nominate one faculty coordinator.
e Arrange the venue and the projector/screen for the offline session
« Facilitate student mobilization and communication

e Follow up with students for course completion

Support Provided by Al Pragya Team & 1M1B:
o Trained facilitators to conduct orientation workshops
e Access tothecourse platform and WhatsApp support groups
e Learning plan and reminders for certification
o Organizing expert sessions with Industry mentors

o Periodic progress tracking and institutional updates




