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1. Introduction to Al and Its Applications
@ Basics of Al, machine learning, and data anaIYtics'
e Real_world examples relevant to sectors like education, agriculture, governance/ and

business.
2. Al Tools and Techniques
e Overview of simple Al tools for automation/ data anaIYsis/ and decision-making'
@ Practical demonstrations tailored to the participant group'
3. Sector-Specific Modules
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Government Employees: Enhancing efficiency through Al-based decision systems.
Teachers: Personalized learning tools and Al in education management.
Students; Career opportunities and innovation using Al.
Progressive Farmers: Al-driven crop planning, pest control, and market linkages.

e SHGs; Al applications in small business management and marketing.
• Doctors: AI applications in Medical Technologies.
4. Ethics and Responsibility in Al
e Ensuring ethical and sustainable use of Al technologies.
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Implementation Plan - Al Skilling Plan for 1 million citizens in Uttar Pradesh

To equip 1 million citizens in UP with Al skills, a structured and outcome-driven skilling
implementation plan has been designed. This plan focuses on onboarding specialized skilling
partners, integrating programs with government departments/ ensuring robust trainlng
execution, and implementing a rigorous monitoring framework, A strong emphasis is placed
on .industry-aligned curriculum/ performance-based evaluation, and sustainable funding

through CSR and government contributions. The following steps outline the structured
approach to achieving this vision.

1. Proposal Solicitation

© Beyond the existing empaneled skilling providers, detailed proposals will bd invited and
secured from specialized Al skilling partners through targeted outreach and digital platforms.

2. Evaluation and selection of skilling providers
e The IT Departrnent will evaluate proposals evaluation based on pre-defined criteria, and

consult the Skilling Advisory Committee for fUrther assessment, if required. POSt evaluationf
selected skilling providers will be onboarded. - . -

3. Departmental Coordination & Program Integration
• :B:•jJ

e Meetings will be conducted between selected skilling providers and relevant govt'
departments to ensure targeted implementation. For instance, providers conducting Al
skilling for senior govt. officials will coordinate with the SAD. The respective department will
oversee implementation and monitoring throughout the training duration.

4. Structured Training Implementation Plan Submission
Selected skilling providers will submit a comprehensive execUtion plan covering:
e Infrastructure Needs: Laptops, software, course materials, and training facilities.
@ Training Logistics: Location and scheduling, ensuring alignment with available infrastructure
@ Currieulum Design: Tailored Al courses for their target groups, ensuring industrY relevance
e Faculty & Trainer Details: Number of trainers, trainer qualifications/ and facultY-student ratio'
8 Program Timelines & Milestones: Training duration, monthIY targets/ and learning outcom6s'
e Assessment & Certification framework
© Financial Plan: Budget structure with a clear SPlit between CSR contributions and government

funding (if..applicab16-), ensuring transparencY in utilization.
© Budget utilization and other financial metrics
@ Performance Metrics and Organizational profile
@ Monitoring and Evaluation approach for tracking progress and impact
5. Baseline Assessment & Beneficiary Mobilization
@ Skilling providers will conduct a pre-training baseline assessment to anaIYze the skill gaps of

target beneficiaries and submit a detailed report to the IT Department.
Beneficiary mobilization will be driven by training providers with support from the concerned
department, and digital outreach campaigns.

6. Training Execution, Monitoring and Impact Measurement
@ Al skilling sessions will be conducted as per the agreed training schedule, with weekIY

monitoring of key performance metrics such as attendance, completion rates/ and
engagement levels. Feedback loops will be established to refine training methodologies
dynamically.

@
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Ms. iNidhi Srivast:ava IAS

Special Secretary
Department of Higher Education
Government of Uttar Pradesh

August :1:1, 2025

Subject: Proposal for implementation of Al
state in collaboration with IM IB Foundation .

Pra'&a Program inhi£hef Education Ii’'sdtutiorls across the

Respected Madam,

The Government of Uttar Pradesh has launched the visionary Al Pragya Program to empower :tO lakh
citizens of the state with future-ready skills in Artificial Intelligence. Under this initiative, our
organization, ZMIB Foundation, an UN Accredited Organization, an official implementation partner of
the Government of Uttar Pradesh, has been entrusted with the responsibility of engaging and training

youth from scF\oats and higher education institutions.

Through this letter, I would tile to propose that the Departrnent of Higher Education extend its kind

support in enabling the implementation of this program in all higher education institutions across the
state. The Al Skills Training will be organized completely free of cost, and upon successful completion,
Hyd: en\§ wi!! re@ive;

1. Globally recognized industry certification from our partners like EY and IBM

2. Cert{$cat:e front the Government of Uttar Pradesh under the Ai Pragya initiative

3. Access to job fairs and career opportunities to connect them with potential ernployers

The program wilt follow a hybrid delivery model, combining offline activation workshops with online
self-paced learning, supported by expert interactions from! industry mentors. This initiative will not
only equip students with essential At knowledge but also enhance their employability and readiness
for the future job market.

For your kind reference, I have-attached a detailed concept note along with the Government Order
issued by the Hon’ble Chief Secretary of Uttar Pradesh endorsing the Al Pragya Initiative as the
a r)rlexu fe.

I request your kind approval and support in issuing the neeessary noH$cation for the participation of
all higher education institutions in this program for the benefit of our youth.

With

;\are

Shivam Ag\QT/ aH
Sn Wlanager

B

+9:L-9340929:120
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In collaboration with the Government of Uttar Pradesh, aM:IB

In alignment with the visionary Al Pragya Initiative launched by the Governrnent: of Uttar
Pradesh under the leadership of the Hon’ble Chief Minister shri Yogi Adityanat:h --to equip :10

lakh cit:izens with future-ready s!<iI is in Artificial Intel:igen£e, Cyber$eeuritly, Data Analytics,
IMachine Learning, and –'lWi:IB (One Million for One gillian), an UN-accredited not-for-profit
organization, has been appointed as one of the official implementation partner.

At Pragya is a flagship program initiated by the Government of Uttar Pradesh to democratize
access to digital skills and prepare the youth of the state for the Al-powered future. The
prograrn focuses on r©act}ing $tud©nt s, women, farm©r s, and youth from und6r$©rv©d r©gion$
and equipping them with certifications, job-readiness, and mentorship opF>oN::unit:ies. Learn

more about Al Pragya here: tIl:$3?E://ajprqgv$.up.Rod.i,u£

As part of this mission, :tiM:LB, as an official partner of the initiative, is pleased to offer the Al
Youth Skills Program and Certification course korn its partners, like EY CDS (Ernst & Young) &
IBM. This initiative aims to provide youth with Al awareness, foundational knowledge, and a
gioballv recognized certiacation to youth in schools, colleges, polyteehnic s, tTI s, and
universities.

This prograrn will ©nabl© students to und@r stand realBwor id Al app:ical:ion$, gain career
insights, and build At skills needed to gain employrnent in the future. The program follows a
hybrid delivery rnodel–combining offlinc activation workshops at academic institutions with
online, self-paced learning and insightful engagement sessions with experts from the industry.

* Note: A copy of the Governrnenl: Order issued by the ehief Secretary of Uttar Pradesh
endorsing the A§ Pragya initiative is attached for institutional reference and validation.

Maw@ ®r8 @m$®g%tg®© Cam P©r€g€gp©t©:

Institutions across Uttar Pradesh are invited to becorne Activation Partners in the Program by:

1. Nominating an AI Program Coordinator (faculty/staff) for smooth facilitation

2. Hosting an offline activation workshop conducted by the :LM:IB team

3. Encouraging students to register and eornplete the online Al Skills Passport course

4. Supporting expert interaction sessions {online/offline) with industry professionals
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Pr© gram B@aiRs:

o Target Audience: Stucients

@ Language: English and Hindi

e Certification:

a. €©rtifB€at© ©f e©mpie€i©n fr©m the industry, recognized g!®bai gw

2. T:8 e .Government of YtEar ©r©d© sh wii: 81 so provide a separate
certificate of c©mplet8©© to a&idents under tile A§ Pra8ya initiative.

o Cost:: fre© ©f east f©r 8B§ partielpants.

$©m© fits %© $%ud©m€$

6 Aceesstoa globally recognized co-branded certificate.

8 Special certificate from the Government of Uttar Pradesh for cornplet:ing the
program

o Exposure to real-world Al use cases across sectors

@ Career guidanee and ment©rshipfr©rn EV pr©fe ssiona is

@ Enhanced Al, ernployabi}itV, and job-readiness skillstostrengthen profile

Q Access to a database of websites and resources to search for additional learning or
employment opportunities
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$u@p©f€ f©q8©${ed {f©f© the D©p©f{f,q©rBe s. ©f Edu©a€g©m:

a Request issuance of an official circ blar to all the educational institutions encouraging
participation in the Al Skills Passport Program.

, Request the Department to appoint a single point of contact (SPC>C) at the state level to
eoordinate the execution and rnonitor progress of the program.

@ Seek support in disseminating information about the program through official social media
channels and digital outreach groups fQr wider visibility,

$upp©r€ R©qM© seed fr®m gm$%§eu€§©m g:

@ Nominate one faculty coordinator.

, Arrange{he venue and the projector/screen for the offline session

@ Facilitate student mobilization and communication

@ Follow up withstudents for course completion

$Mpp©r8 Pr©wgd ed by @kg Pr©g\'a TeamI & &M£ B;

@ Trained facilitators to conduct orientation workshops

e Aceess{othecourse platform and WhatsApp support groups

@ Learning plan and remindersfor cert:iHcation

a Organizing expert sessions with Industry ntentors

e Periodicprogres stracking and institutional updates


